
TIMELINE
REVISED 09/07/2023
For the One Roof    Birmingham/ Jefferson, St. Clair, Shelby Counties CoC 2023 CoC Competition:
Preliminary Pro Rata Need:  $ 9,247,518     		Est. Annual Renewal Demand:  $ 9,176,158      
Tier 1:      $ 8,533,827	 				CoC Bonus:  $    647,326                                          	
DV Bonus:  $  924,753        				Planning:   $ 462,376

7/5/2023       CoC Competition begins with 2023 NOFO drop
7/6/2023       Publication of the NOFO was advertised to municipalities, and in multiple distribution lists
7/27/2023     E-snaps opens       Work should begin immediately on RENEWAL PROJECTS
7/28/2023     Project solicitation posted on website
          Open call for NEW PROJECTS posted on website and sent to partner municipalities and various distribution 
                lists
          Timeline posted on website and sent to partner municipalities and various distribution lists
8/3/2023       One Roof meeting:  Membership and widely published as open to the public
	          Discussion of NEW projects solicited including DV BONUS, Regular Bonus, How to receive any NEW
		Projects, Reminder of Reallocation and how it works, Review of Timeline for NOFO Competition
8/4/2023        Letter of Intent to Reallocate partial project due to One Roof noon
		Include:  Grant name and number, amount to reallocate, and reason for reallocation
                         Letter of Intent to Reallocate complete project due to One Roof noon
		Include:  Grant name and number, complete project amount and reason for reallocation
	           Letter of Intent to Submit NEW PROJECT due to One Roof noon
		Include:  Expected Grant amount, Funding Source (DV Bonus, Regular Bonus, Reallocated Funds)
			  Total number of clients expected to be served, population expected to be served
8/8/2023        FINAL RENEWAL PROJECTS DUE IN ESNAPS 3PM (DON’T FORGET THAT YOU HAVE TO HIT SUBMIT)

PLEASE NOTE THAT 8/8/2023 AT 3:00 PM CST IS A HARD DEADLINE FOR ALL FINAL RENEWAL PROJECTS.  

RENEWAL PROJECTS SUBMITTED IN ENAPS AFTER 3:00 PM CST WILL NOT BE SUBMITTED TO THE SCORING AND RANKING COMMITTEE FOR CONSIDERATION, AND WITHOUT SCORING AND RANKING, WILL NOT BE SUBMITTED TO HUD FOR FUNDING CONSIDERATION IN THIS 2023 COMPETITION. ANY PROJECT THAT SHOULD HAVE SUBMITTED A RENEWAL APPLICATION IN THIS 2023 COMPETITION BUT MISSED THE DEADLINE WILL BE REQUIRED TO SUBMIT THAT APPLICATION AS A NEW PROJECT SHOULD THEY WISH TO APPLY IN FUTURE COMPETITIONS.  

8/9/2023        New Project Office Hours Zoom call:  Open to the Public   Any agency eligible to apply for funding (One 
                         Roof member in good standing- Attend 80% of membership meetings, Be current on membership dues, 
                         Participate in One Roof events (Point in Time, Cardboard Connect, etc.). Remember that you DO NOT 
                         HAVE TO BE A CURRENTLY FUNDED AGENCY and YOU DO NOT HAVE TO HAVE BEEN PREVIOUSLY
	          FUNDED to apply for funding under this NOFO.    Purpose of this call is to help work through the 
                         application in esnaps, to answer any questions regarding budgets, regarding how match should be 
                         documented, to help new agencies understand HUD NOFO language, etc. We will talk about your specific 
                         questions on your new projects that you wish to propose, whether you are brand new to HUD, or whether 
	           this is your 20th project but just a brand new area.  1:00 PM – 3:00 PM Central.  Because we will be going 
                         over esnaps questions as well as other questions, this will be a computer-based zoom only. Telephone call-
                         in will not be available. Michelle Farley is inviting you to a scheduled Zoom meeting.
                        	 Join Zoom Meeting
                         https://us06web.zoom.us/j/88530390941?pwd=djUwcGMyeXU2MGV3Z1RmbkNsdGRkZz09

                        	 Meeting ID: 885 3039 0941        Passcode: 571336
 
8/10/2023     New Project Office Hours Zoom Call:   Exact same format as call from 8/9/2023.  If you were not able to
                         attend on 8/9/2023 or if you still have questions, this is for you.  Because we will be going 
          over esnaps questions as well as other questions, this will be a computer-based zoom only. Telephone call-
          in will not be available.         Michelle Farley is inviting you to a scheduled Zoom meeting. 
          	Join Zoom Meeting
          https://us06web.zoom.us/j/81525482738?pwd=MWtqaDJGMDErQ080OEE4cmpGWUsrUT09
         	 Meeting ID: 815 2548 2738         Passcode: 727911

8/21/2023     ALL NEW PROJECTS DUE IN ESNAPS 3:00PM Central DON’T FORGET THAT YOU HAVE TO HIT SUBMIT)
PLEASE NOTE THAT 8/8/2023 AT 3:00 PM CST IS A HARD DEADLINE FOR ALL NEW PROJECTS.  

NEW PROJECTS SUBMITTED IN ENAPS AFTER 3:00 PM CST WILL NOT BE SUBMITTED TO THE SCORING AND RANKING COMMITTEE FOR CONSIDERATION, AND WITHOUT SCORING AND RANKING, WILL NOT BE SUBMITTED TO HUD FOR FUNDING CONSIDERATION IN THIS 2023 COMPETITION. 

8/23/2023     Called Membership Meeting to review Scoring and Ranking data on all projects new and renewal. Meeting 
                        is open to the Public and everyone is encouraged to attend!  You DO NOT HAVE TO HAVE A PROJECT UP 
                        FOR CONSIDERATION to attend this meeting !!!   10:00 AM Central
Join Zoom Meeting
https://us06web.zoom.us/j/81388067231?pwd=b2NMN1g0aVljN2l0YmRwRFVneGFLUT09

Meeting ID: 813 8806 7231
Passcode: 1234
                         
8/23/2023  through 9/6/2023    
8/23/2023 through 9/11/2023 REVISED
                         One Roof Board of Directors and Committee of Persons with Lived Experience will review all submitted 
                         Projects, both New and Renewal. All Scoring and Ranking data will be examined particularly in light of
                         HUD’s current NOFO Priorities.
9/7/2023 
9/12/2023 REVISED      
          Applicants will be notified outside of esnaps as to status of applications, whether accepted or not 
	          and how each submitted project was ranked

9/8/2023        
9/13/2023 REVISED      
          Letter of appeal must be submitted to Michelle@oneroofonline.org and to 
                         OneRoofBoardMail@oneroofonline.org 3:00 PM Central to contest ranking or rejection
                         from notification on 9/14/2023. If a Letter of Appeal is not received by that time, the decision as made
                         by the Scoring and Ranking Committee stands and will be submitted to HUD as was published to 
                         applicants on 9/14/2023.  
9/18/2023      Certification of Consistency Forms to be distributed to Entitlements for signature
9/25/2023      All Continuum Application materials will be posted on the www.oneroofonline.org website
9/28/2023      All Continuum Application materials will be submitted to HUD through esnaps prior to 7:00 PM Central.


ADDITIONAL IMPORTANT INFORMATION:
From HUD:
FY 2023 Continuum of Care (CoC) Program Competition  
Update – July 28, 2023 
 
 
The Notice of Funding Opportunity (NOFO) for the Fiscal Year (FY) 2023 Continuum of Care (CoC) Program Competition and Renewal or Replacement of Youth Homelessness Demonstration Program Grants (YHDP) is available on Grants.gov and the Funding Opportunities page on HUD’s website.  
 
Submission Deadline: Thursday, September 28, 2023 at 8:00 PM EDT 
 
UPDATES:  
· e-snaps, the electronic application system for the CoC Program Competition is open.  
 
· The following documents have been posted on the CoC Program Competition page of HUD’s website: 
 
a. FY 2023 CoC Estimated ARD Reports – there are two reports: 
 
· One report for all Collaborative Applicants 
· One report for Collaborative Applicants with UFA designation and includes the available UFA Costs amount  
b. FY 2023 Detailed Instructions: 
 
· CoC Application 
· New Project Application 
· Renewal Project Application 
· Planning Project Application 
· YHDP Renewal Project Application 
· YHDP Replacement Project Application 
· UFA Costs Project Application 
· Project Priority Listing 
 
· Additional guidance including Frequently Asked Questions (FAQs) and Navigational Guides will be posted to the CoC Program Competition page soon.  
Questions  
· Questions regarding the FY 2023 CoC Program Competition process must be submitted to CoCNOFO@hud.gov.   
· Technical questions related to e-snaps functionality (e.g., password lockout, access to user’s application account, updating Applicant Profile) must be submitted to e-snaps@hud.gov.   
Listserv Notifications 
 
If you are aware or suspect that the Collaborative Applicant or project applicant for your CoC is not currently receiving these listserv messages, please forward the following link so the Collaborative Applicant or project applicant can register to receive listserv messages as this is the only form HUD uses to communicate CoC Program information to the public:  
 
· SNAPS Competitions, specifically for Competition related messages; and 
· SNAPS Program Information, general information regarding SNAPS programs. 
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