
 
Before Starting the Special CoC Application

You must submit both of the following parts in order for us to consider your Special NOFO
Consolidated Application complete:
  1.  the CoC Application, and
 2.  the CoC Priority Listing.

  The CoC Special NOFO page provides HUD-approved resources to assist you in completing
the Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

  As the Collaborative Applicant, you are responsible for reviewing the following:
  1. The Special Notice of Funding Opportunity (Special NOFO) for specific application and
program requirements.
 2.  The Special NOFO Continuum of Care (CoC) Application Detailed Instructions for
Collaborative Applicants which provide additional information and guidance for completing the
application.
 3.  All information provided to ensure it is correct and current.
 4.  Responses provided by project applicants in their Project Applications.
 5.  The application to ensure all documentation, including attachment are provided.

  CoC Approval is Required before You Submit Your CoC’s Special NOFO CoC Consolidated
Application
- 24 CFR 578.9 requires you to compile and submit the Special NOFO CoC Consolidated
Application on behalf of your CoC.
  - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You must upload the [Specific
Attachment Name] attachment to the 4A. Attachments Screen.” Only upload documents
responsive to the questions posed–including other material slows down the review process,
which ultimately slows down the funding process.  Include a cover page with the attachment
name.
- Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

1A-1. CoC Name and Number: AL-500 - Birmingham/Jefferson, St. Clair, Shelby
Counties CoC

1A-2. Collaborative Applicant Name: One Roof

1A-3. CoC Designation: CA

1A-4. HMIS Lead: One Roof

1A-5. New Projects

Complete the chart below by indicating
which funding opportunity(ies) your CoC
applying for projects under.  A CoC may
apply for funding under both set asides;
however, projects funded through the rural
set aside may only be used in rural areas,
as defined in the Special NOFO.

1. Unsheltered Homelessness Set Aside Yes

2. Rural Homelessness Set Aside No
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1B. Project Capacity, Review, and Ranking–Local
Competition

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

1B-1. Web Posting of Your CoC Local Competition Deadline–Advance Public Notice.  (All Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Local Competition Deadline attachment to the 4A. Attachments Screen.

Enter the date your CoC published the deadline for project application submission for your CoC’s local
competition.

08/12/2022

1B-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  (All Applicants)

Special NOFO Section VII.B.1.a.

You must upload the  Local Competition Scoring Tool attachment to the 4A. Attachments
Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected new project
applications during your CoC’s local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application
(e.g., cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type
of population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing
proposed (e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing,
length of time homeless, returns to homelessness).

Yes

1B-3. Projects Rejected/Reduced–Notification Outside of e-snaps.  (All Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Notification of Projects Rejected-Reduced  attachment to the 4A.
Attachments Screen.

1. Did your CoC reject or reduce any project application(s)? No

2. Did your CoC inform the applicants why their projects were rejected or reduced? No

3. If you selected yes, for element 1 of this question, enter the date your CoC notified
applicants that their project applications were being rejected or reduced, in writing,
outside of e-snaps.  If you notified applicants on various dates, list the latest date of any
notification.  For example, if you notified applicants on 6/26/22, 6/27/22, and 6/28/22,
then you must enter 6/28/22.
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1B-3a. Projects Accepted–Notification Outside of e-snaps.  (All Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Notification of Projects Accepted  attachment to the 4A. Attachments
Screen.

Enter the date your CoC notified project applicants that their project applications were
accepted and ranked on the New  Priority Listings in writing, outside of e-snaps.  If you
notified applicants on various dates, list the latest date of any notification.  For example, if you
notified applicants on 6/26/22, 6/27/22, and 6/28/22, then you must enter 6/28/22.

10/05/2022

1B-4. Web Posting of the CoC-Approved Special NOFO CoC Consolidated Application.  (All
Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Web Posting–Special NOFO CoC Consolidated Application  attachment
to the 4A. Attachments Screen.

Enter the date your CoC posted its Special NOFO CoC Consolidated Application on the
CoC’s website or affiliate’s website–which included:
 1. the CoC Application, and
 2. Priority Listings.

10/18/2022
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2A. System Performance

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

2A-1. Reduction in the Number of First Time Homeless–Risk Factors.

Special NOFO Section VII.B.2.b.

Describe in the field below:

1. how your CoC determined which risk factors your CoC uses to identify persons becoming homeless for the
first time;

2. how your CoC addresses individuals and families at risk of becoming homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s strategy to
reduce the number of individuals and families experiencing homelessness for the first time or to end
homelessness for individuals and families.

(limit 2,500 characters)
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1.The CoC determined the risk factors to identify persons experiencing
homelessness for the first time through HMIS data review, evaluation of
Coordinated Entry (CE) data, and discussions with provider agencies regarding
the reasons for homelessness. The CoC first time homeless decreased by 496
people, going from 2975 reported in FY2020 to the FY2021 number of 2479.
CoC provider agencies believe that the historical risk factors of lack of support,
high risk medical needs, economic hardship, etc., are continued reasons for
homelessness. The CE Annual Evaluation assessed the CE process including a
person’s first experience of homelessness. This review has allowed CE to help
identify vulnerable individuals and families to offer prevention services. Through
reviewing HMIS data and discussions of risk factors, the CoC Street Outreach
team and CE staff are able to identify vulnerable individuals and families to be
prioritized for services. The CoC continues to encourage the faith / benevolence
community to participate in CE to bolster the amount of data there is to review
risk factors to identify persons experiencing homelessness.
2.The CoC’s strategies to address individuals and families at risk of becoming
homeless is through strengthening homeless prevention and diversion services.
To reduce first time homelessness, the CoC uses a community-developed
vulnerability tool, set by local risk factors, to prioritize homeless prevention
funds. Whenever a person is identified to be at-risk of homelessness during the
initial screening with CE, CE staff engage in problem-solving conversations, and
the client is provided with diversion information and referrals to resources in the
community for immediate emergency services and other services for the risk
factors they are facing. Connection to community resources such as
employment and job training services, mental health referrals, legal aid,
identification assistance, etc., can potentially divert a person from
homelessness. The risk factors are considered in all of the CE triage and
assessments to link individuals and families with higher risk to appropriate
services based on vulnerability. The CoC works with the CE Advisory Council in
marketing and advertising CE to increase access for the community.
3.One Roof is responsible for overseeing the CoC strategy to reduce the
number of individuals and families experiencing homelessness for the first time.

2A-2. Length of Time Homeless–Strategy to Reduce.  (All Applicants)

Special NOFO Section VII.B.2.c.

Describe in the field below:

1. your CoC’s strategy to reduce the length of time individuals and persons in families remain
homeless;

2. how your CoC identifies and houses individuals and persons in families with the longest lengths
of time homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your
CoC’s strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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1.The CoC’s strategy to reduce the length of time individuals and persons in
families remain homeless is to increase services that will reduce barriers to
housing. The CoC has developed a housing navigator program to create
relationships with landlords and identify units more quickly for clients referred
from CE and accepted into housing programs to help reduce length of time
homeless. The CoC Street Outreach team focuses on connecting unsheltered
clients with CE to prioritize them for housing, moving clients directly from the
street to PH. In 2022, the CoC held an intensive 2-day training/retraining for all
housing providers on Housing First to increase the understanding that the lack
of “housing readiness” should not keep a client from housing opportunities. The
CoC includes additional points value to this SPM to increase the housing
provider’s understanding of the importance of housing individuals and persons
in families rather than letting them stay in ES, SH or TH. The CoC continues to
develop new partnerships who provide community resources and engagement
to help reduce obstacles to obtaining housing. The CoC continues to advocate
for the development of safe, decent and affordable housing so that housing
stock is available to move clients quickly from homelessness to housed.
2.The CoC identifies, prioritizes, and houses individuals and persons in families
with the longest lengths of time homeless through the use of standardized tools
in CE. The CoC utilizes the VI-SPDAT, the VI-FSPDAT (for families), and the
TAY-VI-SPDAT (for youth 18-24) tools to assess vulnerability and prioritize
individuals and families with the highest scores to match them with appropriate
housing referrals as the units become available. The CoC has voted to prioritize
individuals and families experiencing chronic homelessness for both PSH and
RRH programs in order to identify and house those with the longest lengths of
time homeless and highest vulnerabilities. The CoC Street Outreach team
works closely with CE to maintain engagement with unsheltered clients with the
longest histories so they can move directly from the street to PH.
3.One Roof is responsible for overseeing the CoC strategy to reduce the length
of time individuals and families remain homeless.

2A-3. Successful Permanent Housing Placement or Retention.  (All Applicants)

Special NOFO Section VII.B.2.d.

Describe in the field below how your CoC will increase the rate that individuals and persons in families
residing in:

1. emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent housing
destinations; and

2. permanent housing projects retain their permanent housing or exit to permanent housing destinations.

(limit 2,500 characters)
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1.The CoC’s strategy to increase the rate that individuals and persons in
families residing in emergency shelter, safe havens, transitional housing, and
rapid rehousing exit to permanent housing destinations is by reducing barriers
that make it more difficult to obtain housing. For example, identification is not
required by CoC members for ES, SH, or TH but it is often a barrier to applying
for housing. The CoC has increased assistance in helping with this barrier by
partnering with organizations who walk a person through the process. The CoC
continues to focus on landlord engagement to grow the pool of landlords to
provide housing to CoC clients. Through individualized case plans, CoC Case
Managers encourage clients to obtain income through mainstream resources,
employment or training programs, and to apply for supplemental programs. The
CE Advisory Committee has a newly tasked Community Resources
Coordination Workgroup who focuses on service expansion and creative
problem solving to reduce barriers. The CoC continues to develop partnerships
with non-federally funded entities that can pay various utilities, fines, and other
monetary barriers that hinder individuals from permanent housing.
2.The CoC’s strategy to increase the rate that individuals and persons in
families residing in permanent housing projects retain their permanent housing
or exit to permanent housing destinations is through linking to supportive
services and utilizing additional permanent housing opportunities. All CoC
programs focus on creating and maintaining this stability by providing strong,
supportive services including ties to the community, mainstream resources,
after care, and encouraging clients to call for assistance before returning to
homelessness. The CoC has prioritized ESG prevention funds to formerly
homeless clients to help prevent a return of homelessness. The CoC notifies
programs when any Public Housing Authority is opening both the public housing
and Section 8 waiting lists to have their clients apply. The CoC has led efforts to
roll out the Emergency Housing Vouchers in partnership with the PHA and a
network of agencies. The CoC prioritizes clients in PSH and RRH programs as
a move-on referral to EHV which in turn has increased openings in every PSH
program for more CE referrals of unsheltered and sheltered clients.

2A-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.  (All Applicants)

Special NOFO Section VII.B.2.e.

Describe in the field below:

1. how your CoC identifies individuals and families who return to homelessness;

2. your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s strategy to
reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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1.The CoC’s strategy to identify individuals and families who return to
homelessness is through utilizing HMIS data, CE assessments and evaluation,
and the CoC’s Street Outreach team. HMIS and the CoC reporting platform are
utilized to record and monitor trends and common factors of clients returning to
homelessness as part of CoC monitoring. CE utilizes HMIS and the vulnerability
tools to identify clients who frequently return to homelessness. This is factored
into the ranking of vulnerability and chronically homeless status. The CE team
gathers a client’s history of homelessness, and reviews if the client has
completed multiple intakes in the past. During the annual CE evaluation,
OnenRoof contacts program clients within a specific timeframe to gather the
client’s feedback of the program. Through this evaluation, the CoC has
evaluated action steps to help identify and connect clients who may need
additional assistance if they are at risk of becoming homeless again. The CoC
Street Outreach team is continually building community relationships to
strengthen partnerships to better identify clients with high need barriers and
returns to homelessness. The CoC meets regularly with a focus group of people
with lived expertise to help in all decision making processes. Feedback from the
focus group has shown the importance of developing community support in
housing to help reduce returns.
2.The CoC’s strategy to reduce the rate of additional returns to homelessness is
through detailed assessments, data review, and case management. CE
completes the narrative of the client’s detailed history of housing and
homelessness over the last three years prior to making a referral to a housing
program. In this narrative CE sees if there are any trends or potential reasons
for returning to homelessness that can be identified and eliminated. This SPM is
reviewed during quarterly Performance Meetings required for CoC funded
agencies. Housing First prioritizes connecting clients to safe housing and then
CoC agency providers provide voluntary wrap around services to support
housing stability and mitigate any problems that might threaten returns to
homelessness. The CoC continues to encourage agencies to do consistent
follow-up calls to clients after "graduation" to non-CoC funded PH to help
identify risk for additional homelessness.
3.One Roof is responsible for overseeing the CoC strategy to reduce the rate
individuals and persons in families return to homelessness.

2A-5. Increasing Employment Cash Income–Strategy.  (All Applicants)

Special NOFO Section VII.B.2.f.

Describe in the field below:

1. the strategy your CoC has implemented to increase employment cash sources;

2. how your CoC works with mainstream employment organizations to help individuals and families increase
their cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase income from employment.

(limit 2,500 characters)
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1.The CoC’s strategy to increase access employment cash sources is to review
HMIS data related to employment cash income and to connect individuals and
families with job training resources and employment opportunities. This SPM is
reviewed during quarterly Performance Meetings required for CoC funded
agencies. HMIS will continue to monitor this data for each partner agency and
the CoC will work directly with those agencies that show little or no income
increase among their clients. HMIS will also continue to monitor this as a data
quality issue; the HMIS team has found that there are common errors in
recording income. The CoC will continue to work with partner agencies to
identify and leverage collaborations with local employment resources and to
encourage agencies in setting client employment goals. The CoC is focused on
helping facilitate clients to obtain vital documents and identification as they are
barriers to employment opportunities. One Roof has created and maintains a
career and job training resource list that is updated regularly and shared with
clients and partner agencies. One Roof shares information about employment
opportunities, job fairs, and job skills training programs through the weekly
newsletter that goes out to the CoC and the community.
2.The CoC works with mainstream employment organizations to help
individuals and families experiencing homelessness increase their cash income.
The City of Birmingham is a "Ban the Box" employer and the CoC advocates for
surrounding geographies and major employers to follow that same policy so that
persons with felony convictions will be more likely to find employment. The CoC
works with local and state agencies, major employers, employment
organizations, and Workforce Development programs specializing in workers
with employment barriers. These partners often present at and participate in
Membership Meetings and Continuum events to publicize their program and
employment availability as well as through the weekly Continuum newsletter.
The CoC is often recruiting, growing, and sharing this network of resources to
help individuals and families increase employment cash income.
3.One Roof is responsible for overseeing the CoC strategy to increase income
from employment.

2A-5a. Increasing Non-
employment Cash
Income–Strategy.  (All
Applicants)

Special NOFO Section
VII.B.2.f.

Describe in the field
below:

1. the strategy your CoC has
implemented to increase
non-employment cash
income;

2. your CoC’s strategy to
increase access to non-
employment cash
sources; and

3. provide the organization
name or position title that
is responsible for
overseeing your CoC’s
strategy to increase non-
employment cash income.
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(limit 2,500 characters)
1.The CoC’s strategy to increase non-employment cash income is through data
review, reducing barriers, providing resources and referrals, and networking.
This SPM is reviewed during quarterly Performance Meetings required for CoC
funded agencies. HMIS will continue to monitor this data for each partner
agency and the CoC will work directly with those agencies that show little or no
income increase among their clients. HMIS will also continue to monitor this as
a data quality issue; the HMIS team has found that there are common errors in
recording income.
2.To increase access to non-employment cash income, the CoC encourages all
member agencies to link their clients with mainstream providers either during
the program intake or by providing easy access to benefit applications online.
The CoC will continue to provide a SOAR specialist to all member agencies to
assist clients apply for Social Security Disability and SSI. The CoC Street
Outreach team works directly with those experiencing unsheltered
homelessness to connect to mainstream resources. The Outreach team will
help clients complete the SNAP application and take it to the field office with
and for the client. The CoC will continue to have mainstream benefits agencies
make presentations to the Membership, explain the applications process and
address specific problems providers experience in the process of assisting
clients to apply for and maintain benefits. The CoC works closely with VA and
partners who serve Veterans to assist Vets rejected for VA services. One
partner agency employs a retired Veteran who is an attorney specializing in
upgrading dishonorable or other-than honorable discharges, thus allowing the
Vet to get disability compensation/pensions. During an in-depth CE needs
assessment, the CE staff will assess with the client potential resources to
access - SNAP, SSI, SSDI, TANF, retirement, or alimony - and refers the client
appropriately to file for these income sources. The CE Advisory Council is
focusing on expanding services to reduce structural barriers and increase
capacity to provide better access of services. This Unsheltered NOFO request
for One Stop and Peer Outreach supports would greatly enhance the CoC's
ability to assist clients with completing applications and would provide a place to
get mail for those unsheltered persons.
3. One Roof is responsible for overseeing the CoC strategy to increase non-
employment cash income.
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2B. Coordination and Engagement–Inclusive
Structure and Participation

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

2B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.  (All Applicants)

Special NOFO Sections VII.B.3.a.(1)

In the chart below for the period from May 1, 2021 to April 30, 2022:

1. select yes or no in the chart below if the entity listed participates in CoC meetings, voted–including
selecting CoC Board members, and participated in your CoC’s coordinated entry system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing of CoC
Board Members

Participated in
CoC's Coordinated

Entry System

1. Affordable Housing Developer(s) Yes Yes No

2. Agencies serving survivors of human trafficking Yes Yes Yes

3. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

4. CoC-Funded Victim Service Providers Nonexistent No No

5. CoC-Funded Youth Homeless Organizations Yes Yes Yes

6. Disability Advocates Yes Yes Yes

7. Disability Service Organizations Yes Yes Yes

8. Domestic Violence Advocates Yes Yes Yes

9. EMS/Crisis Response Team(s) Yes No No

10. Homeless or Formerly Homeless Persons Yes Yes Yes

11. Hospital(s) Yes Yes No

12. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

Nonexistent No No

13. Law Enforcement Yes Yes Yes

14. Lesbian, Gay, Bisexual, Transgender, Queer (LGBTQ+) Advocates Yes Yes Yes

15. LGBTQ+ Service Organizations Yes Yes Yes

16. Local Government Staff/Officials Yes Yes No

17. Local Jail(s) No No No

18. Mental Health Service Organizations Yes Yes Yes

19. Mental Illness Advocates Yes Yes Yes
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20. Non-CoC Funded Youth Homeless Organizations Yes Yes Yes

21. Non-CoC-Funded Victim Service Providers Yes Yes Yes

22. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes Yes Yes

23. Organizations led by and serving LGBTQ+ persons Yes Yes Yes

24. Organizations led by and serving people with disabilities Yes Yes Yes

25. Other homeless subpopulation advocates Yes Yes Yes

26. Public Housing Authorities Yes Yes Yes

27. School Administrators/Homeless Liaisons Yes No Yes

28. Street Outreach Team(s) Yes Yes Yes

29. Substance Abuse Advocates Yes Yes Yes

30. Substance Abuse Service Organizations Yes Yes Yes

31. Youth Advocates Yes Yes Yes

32. Youth Service Providers Yes Yes Yes

Other:(limit 50 characters)

33. Veterans Advocates and Service Providers Yes Yes Yes

34. Physical and Dental Homeless Health Advocates and Providers other
than hospitals

Yes Yes Yes

2B-2. Open Invitation for New Members.  (All Applicants)

Special NOFO Section VII.B.3.a.(2), V.B.3.g.

Describe in the field below how your CoC:

1. communicated the invitation process annually to solicit new members to join the CoC;

2. ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;

3. conducted outreach to ensure persons experiencing homelessness or formerly homeless
persons are encouraged to join your CoC; and

4. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, other People of Color,
persons with disabilities).

(limit 2,500 characters)

Applicant: Birmingham/Jefferson, Saint Clair, Shelby Counties CoC AL 500
Project: AL-500 CoC Registration FY 2022 COC_REG_2022_192171

FY2022 Special NOFO CoC Application Page 13 10/20/2022



1. One Roof website has an invitation to join the CoC prominently posted. An
invitation is included in multiple newsletters (going to 1200+ people and
agencies) and social media postings throughout the year. CoC members are
frequently encouraged to refer others to One Roof for conversations and
personal invitations.. During One Roof trainings or presentations to civic, faith,
Greek, student, business, etc groups, we discuss benefits of membership and
give an open invitation to join.
2. Important information, including invitations, is posted on the One Roof
website in PDF format and linked on social media. Print documents are
available in our ADA accessible office and we offer a computer and private area
available for Read Out Loud Function if desired. One Roof has a contract with
AIDB (AL Institute for Deaf and Blind for on-call interpreters as needed.
3. One Roof advertises in the weekly newsletter about how to join the CoC and
encourages member agencies to help spread the word to program graduates
about how to join the CoC. The CoC Street Outreach team is always looking for
people who are interested in giving input in how the CoC is run, whether this be
a person experiencing homelessness or formerly homeless person. The CoC
held specific focus groups within the unsheltered population by going to
agencies where people receive services; one of these agencies works
specifically with offenders. During the focus groups, all were encouraged to join
the CoC to continue to give their input beyond the group.
4. One Roof annually hosts a workshop on Disabilities and Deaf and Blind
Culture and on Latinex culture to help ourselves and our member agencies
better understand how to gather and present agency-specific information as
well. Multiple Disability Advocacy agencies are on our newsletter mailing list so
receive all important information to share with clients. One member agency has
a large Latinex program, so we partner with them to get info out, and we
regularly communicate with our local Hispanic advocacy organization. This CoC
generally has no Indigenous people in homelessness. We have multiple
BIPOC-led member agencies and actively solicit others for collaborations and
potential CoC participation. The CoC has multiple LGBTQ+ led member
organizations and actively solicits others for collaborations and potential CoC
participation.

2B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.  (All
Applicants)

Special NOFO Section VII.B.3.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit
public information; and

3. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1. CoC stakeholder participation in Membership & Board of Directors is
reviewed annually and “gap” representatives are personally invited to present to
CoC meetings and/or join Membership or Board of Directors. CoC goal is
representation of all stakeholder groups. One Roof has a Youth Action Council
and conducted an extensive Youth Needs Assessment during 2020/2021 to
make certain that voice is represented, and is finding new ways to genuinely
involve our youth with lived experience in other CoC work. The CoC has worked
hard to increase collaboration with the court system and jails to get their
perspective and has a less-than-two-year-old partnership between Birmingham
Police Department and our Street Outreach team. The CoC has begun holding
listening sessions/ focus groups with various groups such as neighborhoods,
government officials, businesses, and persons with lived experience to solicit
input on specific situations, general policies, new programs, etc. We expect this
to continue with groups meeting at least quarterly.
2. One Roof meetings are advertised on the CoC website, by email, through
social media, by newsletter, and invitations are given in person when
applicable. Information is then presented verbally and distributed in writing. One
Roof works to be included in neighborhood meetings, faith community
committee work, and other non-homeless dedicated arenas. Homelessness
invariably comes up and One Roof wants to be there to hear what is said and to
offer correct information as well.
3. One Roof team members attending meetings/ forums/ workshops gather
printed materials, web references, educational links, etc. for reference. All
information is brought back to One Roof for discussion and taken to
Membership and/or the Board of Directors as appropriate. One Roof sends at
least one team member to as many national homelessness conferences and
local learning opportunities as is possible on our budget, and brings that
information back to the agency, to the governing body, and to the entire
continuum as appropriate. These “law” collaborations mentioned in 1B-3(1)
have led to non-CoC funding requests for new programs (none funded yet,
butthis is still a relatively new effort). The CoC has began hosting a series of
Focus Groups around homelessness. While these were started as a part of the
Community Planning on Unsheltered Homelessness, the information gathered
is being incorporated into this NOFO and into the entire CoC planning process.

2B-4. Public Notification for Proposals from Organizations Not Previously Funded.  (All Applicants)

Special NOFO Section VII.B.3.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC’s local competition was open and accepting project applications;

2. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

3. about how project applicants must submit their project applications;

4. about how your CoC would determine which project applications it would submit to HUD for
funding; and

5. how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.
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(limit 2,500 characters)
1. The CoC notified the public that the local competition was open and
accepting project applications through advertising on the One Roof website,
weekly newsletters, and social media. It was also announced during the
membership meetings which are open to the public.
2. a) On April 6 and April 12, 2022 One Roof hosted workshops for agencies
that had never been HUD CoC funded. Included was information on potential
HUD Continuum and ESG funding; financial controls expected of a funded
agency; explanations of Housing First, Equity in leadership and client services,
and Equal Access; a brief introduction to HMIS; an overview of fundable
projects and a very clear invitation to apply for CoC funding when the NOFO is
announced. This workshop was announced on the One Roof website, in
newsletters to the general public, and was sent to municipal representatives
asking that they forward to agencies they knew of.
b) On August 4, 2022 the CoC announced in a Zoom membership meeting
(open to the public and advertised on the One Roof website) that it is accepting
new applications from agencies that are not currently CoC funded or that have
ever been CoC funded.
c) On August 5, a timeline with the announcement that applications from non-
CoC funded agencies were welcome, was posted on the One Roof website in
document form.
d) On August 8 and August 9 this same announcement was made in Zoom calls
that were open to the public. These Zoom calls were advertised on the One
Roof website and on social media.
e) On August 12, 2022 more information on project submission and the
announcement that previous funding is not necessary to apply for current
funding was added to the website.
3. Information on the process of how project applicants were to submit new and
renewal applications was posted on the One Roof website on August 5 in
document form and again on August 12 on a Continuum Funding page. This
information was shared in publicly advertised and publicly available Zoom
meetings on August 8 and August 9.
4. All applications from eligible (CoC membership and participation, nonprofit
status, and willingness to participate in CE and HMIS if not DV) agencies are
submitted to HUD.
5. Multiple Disability Providers and Advocates are on the One Roof mailing lists
and assist us in distributing information. Documents on the One Roof website
are posted in PDF format for accessibility. Additionally, print copies of all
important announcements/information are available in our ADA accessible
office.
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2C. Coordination / Engagement–with Federal, State,
Local, Private, and Other Organizations

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

2C-1. Coordination with Federal, State, Local, Private, and Other Organizations.  (All Applicants)

Special NOFO Section VII.B.3.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of
homelessness; or

2. select Nonexistent if the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with

Planning or Operations
of Projects

1. Funding Collaboratives Nonexistent

2. Head Start Program No

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Nonexistent

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBTQ+ persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)

18.
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2C-2. CoC Consultation with ESG Program Recipients.  (All Applicants)

Special NOFO Section VII.B.3.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG funds;

2. participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions to address homelessness within your
CoC’s geographic area so it could be addressed in Consolidated Plan update.

(limit 2,500 characters)
1. The CoC has phone calls with and attends at least one in-person or virtual
annual meeting with the State of Alabama regarding ESG funds. With the City
of Birmingham and Jefferson County (ESG and ESG-CV recipients), One Roof
attends Public Hearings and offers input on local homelessness/ diversion data.
For Jefferson County, One Roof serves on an Advisory Committee around
planning and allocation of ESG funds, and collaborated with the County
extensively to get ESG-CV funds allocated and reallocated as necessary. With
the City of Birmingham One Roof previously has had less input in that planning
and allocation process. However, it should be noted that a new City of
Birmingham Community Development Director started here April 2022 and has
already met with the CoC multiple times to discuss various planning items, ARP
funding opportunities and multiple NOFO opportunities, so we expect a higher
level of planning consultation with the new ESG fiscal year. One Roof works
with all ESG sub-recipients to develop and then refine, based on CE data, the
policies and procedures that govern the Continuum implementation of ESG
funding (prioritization, eligibility, funding minimums and maximums).
2. One Roof generates and shares the CAPERS used for evaluation and
reporting of ESG program recipients and subrecipients. The State, City and
County require that ESG subrecipients participate in Coordinated Entry, so
plenty of data is available.
3. One Roof attends Public Hearings and submits written comments as
appropriate, serves on the Jefferson County Advisory Committee, and provides
PIT, HIC, and LSA data directly to all Jurisdictions. PIT data is also listed on the
One Roof website and the posting announcement is made in social media.
4. One Roof submits PIT, HIC, and LSA data directly to the Jurisdictions for use
in the Consolidated Plan (CP) updates. If the Jurisdictions request information
while the CP updates are being done, One Roof shares information and asks
for the initial question so that we know the information is being shared
appropriately. We offer to link the writer with HMIS data, with the correlating
questions in the NOFO applications, or to just provide the response ourselves.

2C-3. Discharge Planning Coordination.  (All Applicants)

Special NOFO Section VII.B.3.c.

Select yes or no in the chart below to indicate whether your CoC actively
coordinates with the systems of care listed to ensure persons who have
resided in them longer than 90 days are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs.
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1. Foster Care Yes

2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities No

2C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts.  (All
Applicants)

Special NOFO Section VII.B.3.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1. Youth Education Provider Yes

2. State Education Agency (SEA) No

3. Local Education Agency (LEA) Yes

4. School Districts Yes

2C-4a. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts–Formal
Partnerships.  (All Applicants)

Special NOFO Section VII.B.3.d.

Describe in the field below:

1. how your CoC collaborates with the entities checked in Question 2C-4; and

2. the formal partnerships your CoC has with the entities checked in Question 2C-4.

(limit 2,500 characters)
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1. The CoC collaborates with education providers working with children and
youth. The CoC has several partner agencies who provide youth education
services which include tutoring, GED assistance, trade school education,
alternative secondary school services, etc,. to provide access and opportunities
for education, training, employment, and supportive services. Through the
monthly membership meetings, planning activities, shared data and best
practices, and case conferencing as appropriate, the CoC collaborates with
these agencies who work closely with the education entities. Additionally, the
Emergency Shelters and Street Outreach team collaborate with local McKinney-
Vento school liaisons when a family or youth presents to the shelter to eliminate
any barriers.
2. The CoC has multiple formal and informal partnerships with education
providers and area school districts. Two examples of formal partnerships
include the MOUs the CoC has with both Shelby County Schools and Jefferson
County Schools, which are categorized as both a LEAs and school districts.
These formal partnerships solidified in writing informal partnerships that have
been in place for years. The agreements outline that both County School
Boards and their officials actively participate in the CoC and collaborate to
quickly identify and connect students and families experiencing or at-risk of
homelessness to housing resources in the CoC. Likewise, the CoC projects
located in in each county are committed to working closely with education
officials if students and families are first identified within the homeless response
system. Formal agreements similar to these terms are in the process of being
put into place within two other LEAs located within the CoC and several school
districts. It is the CoCs hope to reaffirm all informal education partnerships with
more formal, written partnerships within the next year.

2C-4b. CoC Collaboration Related to Children and Youth–Informing Individuals and Families
Experiencing Homelessness about Eligibility for Educational Services.  (All Applicants)

Special NOFO Section VII.B.3.d.

Describe in the field below written policies and procedures your CoC adopted to inform
individuals and families who become homeless of their eligibility for educational services

(limit 2,500 characters)
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-The One Roof Board of Directors developed an Education Availability Notice
policy following HUD guidelines on McKinney Vento requirements and each
Continuum agency that serves families or individuals with school-aged children
must comply. On day two of program/ shelter entry, designated staff engage the
family to enroll/ re-enroll the children in school, and must inform the families or
individuals that they are eligible for various educational services and benefits,
including the option for the child to remain in the school where they became
homeless. The agency will collaborate with the McKinney school liaison to make
certain there are no barriers to the child's education. The procedure is that each
agency must appoint a single person/ position who is responsible for making
certain this policy is carried out. In most agencies, that is either the Director of
Social Work or the Program Director.
-This policy, along with a list of McKinney school liaisons for each school district
in the One Roof Continuum, is posted in prominent places in the One Roof CE
offices, and has been offered to service providers, libraries, hospitals and
multiple other locations homeless families and individuals may frequent.
- Any youth or person with school-aged children calling Coordinated Entry,
whether they get a full Assessment or only Diversion Assistance, is informed of
their education services eligibility.

2C-5. Mainstream Resources–CoC Training of Project Staff.  (All Applicants)

Special NOFO Section VII.B.3.e.

Indicate in the chart below whether your CoC trains project staff annually on the following
mainstream resources available for program participants within your CoC’s geographic area:

Mainstream Resource CoC Provides Annual
Training?

1. Food Stamps Yes

2. SSI–Supplemental Security Income Yes

3. TANF–Temporary Assistance for Needy Families Yes

4. Substance Abuse Programs Yes

5. Employment Assistance Programs Yes

6. Other

You must select a response for elements 1 through 6 in question 2C-5.

2C-5a. Mainstream Resources–CoC Collaboration with Project Staff Regarding Healthcare
Organizations.  (All Applicants)

Special NOFO Section VII.B.3.e.

Describe in the field below how your CoC:

1. systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;

2. works with project staff to collaborate with healthcare organizations to assist program
participants with enrolling in health insurance;

Applicant: Birmingham/Jefferson, Saint Clair, Shelby Counties CoC AL 500
Project: AL-500 CoC Registration FY 2022 COC_REG_2022_192171

FY2022 Special NOFO CoC Application Page 21 10/20/2022



3. provides assistance to project staff with the effective use of Medicaid and other benefits; and

4. works with projects to promote SOAR certification of program staff.

(limit 2,500 characters)
1. Annually the CoC hosts Dept. of Human Resources in a membership meeting
to update program staff on Food Stamps, TANF, Child Support Programs and
Jobs Programs within DHR. One Roof hosts a Social Security workshop for all
program staff every two years to cover SSI, Disability, Work Programs, etc. One
Roof hosts a panel of SUD programs/providers during a membership meeting to
educate on available resources and program requirements. Mainstream and
other assistance information is presented during monthly membership
meetings, distributed in weekly newsletters, posted on the One Roof website,
and is available in office. One Roof offers these resources for member agencies
to assist program participants increase income. All clients accessing CE are
offered information on available resources.
2. The CoC has several medical member agencies with mobile units that visit
shelters, day centers and housing programs to serve clients. The CoC offers
education to medical providers on specific needs of those experiencing
homelessness and the barriers they face (program access, medication access
and storage, continuity of care) and works to connect them with homeless
program staff. Several programs have MOU’s in place with medical providers.
The CoC has multiple housing programs with built in mental health and SUD
services. The CoC actively promotes multiple CoC member programs that
facilitate medical care including MH and SUD:
a) AIDS Alabama’s (AAI) Enroll Alabama help clients apply for available medical
insurance programs;
b) AAI’s Linkage to Care program assists clients with new HIV diagnoses
access care;
c) Recovery Resource Center’s peer-staffed program helps those with SUD
navigate the system of care. All of these programs work directly with housing
programs and the CoC.
3. Alabama is not a Medicaid expansion state; however, several of the CoC
agencies leverage Medicaid billing to better support services for clients they are
housing through CoC-funded programs. Agencies in the CoC also utilize the
SOAR program to help clients receive SSI benefits and Medicaid coverage.
4. One Roof has a dedicated SOAR worker assisting clients referred from
agencies, CE and Street Outreach. That worker assists member agency
program staff to submit applications. One Roof publicizes the successes of the
SOAR program and encourages member agencies to ask for SOAR assistance,
to access the training online, and to complete the certification process to better
serve clients.
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3A. New Projects With Rehabilitation/New
Construction Costs

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

3A-1. Rehabilitation/New Construction Costs–New Projects.  (Rural Set Aside Only).

Special NOFO Section VII.A.

If the answer to the question below is yes, you must upload the CoC Letter Supporting Capital
Costs attachment to the 4A. Attachments Screen.

Is your CoC requesting funding for any new project(s) under the Rural Set Aside for housing
rehabilitation or new construction costs?

No
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3B. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

3B-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.  (Rural Set Aside Only)

Special NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH
component projects to serve families with children or youth experiencing homelessness as
defined by other Federal statutes?

No

3B-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.  (Rural Set
Aside Only)

Special NOFO Section VII.C.

You must upload the Project List for Other Federal Statutes   attachment to the 4A. Attachments
Screen.

If you answered yes to question 3B-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than
serving the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in
24 CFR 578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
N/A The CoC is not requesting to designate projects to serve families with
children or youth experiencing homelessness as defined by other Federal
statutes
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4A. Attachments Screen For All Application
Questions

Please read the following guidance to help you successfully upload attachments and get maximum
points:

1. You must include a Document Description for each attachment you upload; if you do not, the
Submission Summary screen will display a red X indicating the submission is incomplete.

2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'

3. We prefer that you use PDF files, though other file types are supported–please only use zip files if
necessary.  Converting electronic files to PDF, rather than printing documents and scanning them,
often produces higher quality images and reduces file size.  Many systems allow you to create PDF
files as a Print Option.  If you are unfamiliar with this process, you should consult your IT Support or
search for information on Google or YouTube.

4. Attachments must match the questions they are associated with.

5.   Only upload documents responsive to the questions posed–including other material slows down
the review process, which ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.
- We must be able to read the date and time on attachments requiring system-generated dates and
times, (e.g., a screenshot displaying the time and date of the public posting using your desktop
calendar; screenshot of a webpage that indicates date and time).
-  We must be able to read everything you want us to consider in any attachment.

7. Open attachments once uploaded to ensure they are the correct attachment for the required
Document Type.

Document Type Required? Document Description Date Attached

1B-1. Local Competition
Announcement

Yes 1B-1. Local Compe... 10/18/2022

1B-2. Local Competition Scoring
Tool

Yes 1B-2. Local Compe... 10/18/2022

1B-3. Notification of Projects
Rejected-Reduced

Yes 1B-3. Notificatio... 10/18/2022

1B-3a. Notification of Projects
Accepted

Yes  1B-3a. Notificat... 10/18/2022

1B-4. Special NOFO CoC
Consolidated Application

Yes 1B-4. Special NOF... 10/20/2022

3A-1. CoC Letter Supporting
Capital Costs

No

3B-2. Project List for Other
Federal Statutes

No

P-1. Leveraging Housing
Commitment

No

P-1a. PHA Commitment No  P-1a. PHA Commit... 10/20/2022

P-3. Healthcare Leveraging
Commitment

No

P-9c. Lived Experience Support
Letter

No  P-9c. Lived Expe... 10/20/2022

Plan. CoC Plan Yes Plan. CoC Plan 10/20/2022
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Attachment Details

Document Description: 1B-1. Local Competition Announcement

Attachment Details

Document Description: 1B-2. Local Competition Scoring Tool

Attachment Details

Document Description: 1B-3. Notification of Projects Rejected-Reduced

Attachment Details

Document Description:  1B-3a. Notification of Projects Accepted

Attachment Details

Document Description: 1B-4. Special NOFO CoC Consolidated
Application

Attachment Details
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Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:  P-1a. PHA Commitment

Attachment Details

Document Description:

Attachment Details

Document Description:  P-9c. Lived Experience Support Letter
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Attachment Details

Document Description: Plan. CoC Plan
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Submission Summary

Ensure that the Special NOFO Project Priority List is complete prior to
submitting.

Page Last Updated

1A. CoC Identification 08/04/2022

1B. Project Review, Ranking and Selection 10/18/2022

2A. System Performance 10/20/2022

2B.  Coordination and Engagement 10/20/2022

2C.  Coordination and Engagement–Con't. 10/06/2022

3A.  New Projects With Rehab/New Construction No Input Required

3B.  Homelessness by Other Federal Statutes 10/20/2022

4A. Attachments Screen 10/20/2022

Submission Summary No Input Required
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