
 

 

 

It is the mission of One Roof to equip and empower our community to prevent and 
 end homelessness through advocacy, education and coordination of services. 

 
 

AGENDA     Membership Meeting   January 7, 2021 
WebEx / Virtual Meeting – Recording will be published instead of minutes 

Meeting Link 
WebEx Instructions  

 
 

I. Welcome and Roundtable Introductions 

● List of attendees will be generated from WebEx in lieu of a sign-in sheet. 

II. Continuum Business 

● Warming Station and Shelter Waiting Site Updates 

o Will be open starting Friday January 8th and remain open through 

Tuesday January 12th with the possibility of staying open Wednesday 

January 13th as well. 

o One Roof and partner agencies will continue to provide staffing to check 

bags entering the building and conducting intake with guests. 

● 2021 Point-in-Time Count, January 25th – 29th 

o Call for Outreach leaders from partner agencies for unsheltered count 

1. Experienced street outreach staff members are needed to help 

conduct the unsheltered night count. Each staff member will lead 

a group of no more than 2-3 other staff/volunteers. 

2. Any staff member who has experience working directly with clients 

(in any capacity) are needed to help with the day count. Similarly, 

each staff member will lead a small group of 2-3 staff/volunteers. 

o All staff and volunteers will be provided with appropriate PPE, hand 

sanitizer, and other guidance on safety protocols. 

o Staff/volunteers will sign up for 4 hour shifts 

o One Roof will reach out to agencies regarding shelter count. 

● COVID-19 Vaccine Updates 

o Shelter residents and staff are categorized under 1b on the State’s Public 

Health schedule to receive the vaccine. 

o Alabama Regional Medical Services (ARMS), Anthony Gardner, CEO 

https://oneroof.my.webex.com/oneroof.my/j.php?MTID=mad22d5722beb42d006def9ec5cdf9c8b
https://oneroof.my.webex.com/oneroof.my/j.php?MTID=mad22d5722beb42d006def9ec5cdf9c8b
https://drive.google.com/file/d/1hLn_ABEGypOdR1No0uhA2FkQCrWNqNlF/view?usp=sharing


 

 

 

1. ARMS has been encouraging all of their medical staff members to 

accept the vaccine. 

2. UAB might open vaccines up to more agencies because of the low 

utilization rates, but this is to be determined. 

3. When the vaccine becomes available to the next distribution tier, 

ARMS expects to distribute vaccine doses using a strategy similar 

to their COVID-19 testing procedure: appointments and drive-thru. 

III. New Business 

● Next Membership Meeting – February 4, 2021, Location Virtual 
● For up-to-date information from partner agencies, please visit the One Roof 

website at oneroofonline.org 
● Coordinated Assessments are completed between 9AM-4PM Monday through 

Friday. 
● If you experience any PromisSE / HMIS related issues, please email the 

PromisSE team at promisSE@oneroofonline.org for assistance. 
● Please let One Roof know what's going on in your agency! Send info, 

flyers, announcements to info@oneroofonline.org to be included in One 
Roof's weekly newsletter. Remember, One Roof will not send out 
information for a fundraiser event benefiting a nonmember agency. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


