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It is the mission of One Roof to equip and empower our community to prevent and 
 end homelessness through advocacy, education and coordination of services. 

 
 

AGENDA     Membership Meeting   January 6, 2022 
Zoom / Virtual Meeting – Recording will be published instead of minutes 

Meeting Link 
  

 
I. Welcome and Roundtable Introductions 

● List of attendees will be generated from Zoom in lieu of a sign-in sheet. 

II. Continuum Business 

o Point-in-Time, January 25 – 26, 2022 (Andrea Gates, One Roof) 
 General logistics overview of PIT Count 
 Will include both Sheltered and Unsheltered Counts 
 Team Leaders and Volunteers needed 

o Warming Station Updates (Michelle Farley, One Roof) 
 Protocol for Emergency Shelters 
 City of Birmingham sponsored Warming Station 

 BJCC, January 6th 6pm – 7am, and January 7th, 5pm – 7am 
o Housing First Academy Training (Required training for CoC-funded agencies) 

 January 20-21, 2022 
 Training will not be VIRTUAL 
 Intensive training on HF principles facilitated by expert consultants 
 Individualized attention for CoC-funded agencies 

o Review of Membership Topics and CoC-sponsored trainings in 2022 (Gordon Sullivan, One 
Roof) 
 
 

III. New Business 

● General UPDATES from Agencies 
o Coordinated Entry will be closed January 20-21 for Housing First Academy Training 

● Next Membership Meeting – February 3, 2022, Location Virtual 
● For up-to-date information from partner agencies, please visit the One Roof website at 

oneroofonline.org 
● Coordinated Entry screenings/assessments are completed between 9AM-4PM Monday through 

Friday. 
● If you experience any PromisSE / HMIS related issues, please email the PromisSE team at 

HMIS@oneroofonline.org for assistance. 
● Please let One Roof know what's going on in your agency! Send info, flyers, 

announcements to info@oneroofonline.org to be included in One Roof's weekly 
newsletter. Remember, One Roof will not send out information for a fundraiser event 
benefiting a nonmember agency. 
 
 

IV. Links to Resources 

https://us06web.zoom.us/j/81388067231?pwd=b2NMN1g0aVljN2l0YmRwRFVneGFLUT09
https://us06web.zoom.us/j/81388067231?pwd=b2NMN1g0aVljN2l0YmRwRFVneGFLUT09
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● Addressing Your Concerns About the Vaccine (HUD document) 
● COVID-19 Vaccination Conversation Tips (HUD) 
● How to Build Staff’s Confidence in COVID-19 Vaccine (HUD) 
● Talking with People Experiencing Homelessness about the COVID-19 Vaccine (HUD) 
● HUD Flyers for posting at agencies 

o Addressing Your Concerns About the Vaccine 
o Common Side Effects of the COVID-19 Vaccine 
o Why are Front Line Workers Prioritized? 
o Why are Persons Experiencing Homelessness Prioritized? 
o Vaccines are just One Piece of Controlling the Virus 
o Why Get Vaccinated? 

https://files.hudexchange.info/resources/documents/Addressing-Your-Concerns-About-the-Vaccine.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Vaccination-Conversation-Tips-for-Homeless-Service-Providers.pdf
https://files.hudexchange.info/resources/documents/How-to-Build-Staff-Confidence-in-COVID-19-Vaccines.pdf
https://files.hudexchange.info/resources/documents/The-Time-is-Now-Talking-with-People-Experiencing-Homelessness-about-the-COVID-19-Vaccine.pdf
https://files.hudexchange.info/resources/documents/Addressing-Your-Concerns-About-the-COVID-19-Vaccine.pdf
https://files.hudexchange.info/resources/documents/Common-Side-Effects-of-the-COVID-19-Vaccine.pdf
https://files.hudexchange.info/resources/documents/SNAPS-COVID-19-Flyer-Front-Line-Workers-Three-Reasons-Why.pdf
https://files.hudexchange.info/resources/documents/SNAPS-COVID-19-Flyer-People-Experiencing-Homelessness-Three-Reasons-Why.pdf
https://files.hudexchange.info/resources/documents/SNAPS-COVID-19-Flyer-Vaccinations-are-Just-One-Piece-of-Controlling-the-Virus.pdf
https://files.hudexchange.info/resources/documents/SNAPS-COVID-19-Flyer-Why-Get-Vaccinated.pdf

