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It is the mission of One Roof to equip and empower our community to prevent and 

 end homelessness through advocacy, education and coordination of services. 
 

 
MINUTES     Membership Meeting   March 4, 2021 

WebEx / Virtual Meeting – Recording will be published instead of minutes 
Meeting Link 

WebEx Instructions  
 

 
I. Welcome and Roundtable Introductions 

● List of attendees will be generated from WebEx in lieu of a sign-in sheet. 

II. Continuum Business 

● Continuum Updates: PIT Count, Warming Station, PHC, membership dues 
o PIT Count: Thank you to all the partners and volunteers who helped with the PIT Count! 

The Count was successful and One Roof will release the data as soon as it is compiled 
and verified. This will be submitted to HUD in April or May. 

o Warming Station: Has been open for 28 nights so far. One Roof, Pathways, and First 
Light have been assisting with intake for the warming station, checking in all guests. This 
has provided valuable data on who is using the warming station and how often. We hope 
there will not be a need to open the warming station again this year, but we are ready to 
do so if the City decides to open. 

o PHC: was cancelled this year due to the on-going COVID-19 pandemic. 
o Membership Dues: CoC membership renewals will be sent out soon. 

● COVID-19 Vaccine Updates 
o Vaccine messaging for staff and clients (HUD Resources) 
o Vaccine Questions & Answers presentation 
o Recording of Health Department’s Vaccination Zoom Call 

● System Performance Measures 
o Our CoC is measured each year on the following data points: length of time people 

experience homelessness before moving into permanent housing, number of people 
who return to homelessness after assistance, total number of people experiencing 
homelessness, income growth, number of people experiencing homelessness for the 
first time, and successful placement into permanent housing from street outreach 

o One Roof submitted our CoC’s most recent System Performance Measures recently 
without any issues. 

● Coordinated Entry Advisory Committee 
o Diverse and inclusive group to assist in advising the Coordinated Entry Program. Will 

include both persons experiencing homelessness and service providers. 
o Application will be sent out soon for folks to apply. 

III. New Business 

● Next Membership Meeting – April 1, 2021, Location: Virtual 
● For up-to-date information from partner agencies, please visit the One Roof website at 

oneroofonline.org 
● Coordinated Entry screenings/assessments are completed between 9AM-4PM Monday through 

Friday. 

https://oneroof.my.webex.com/oneroof.my/j.php?MTID=mad22d5722beb42d006def9ec5cdf9c8b
https://oneroof.my.webex.com/oneroof.my/j.php?MTID=mad22d5722beb42d006def9ec5cdf9c8b
https://drive.google.com/file/d/1hLn_ABEGypOdR1No0uhA2FkQCrWNqNlF/view?usp=sharing
https://drive.google.com/file/d/1D6yJHEgmUuBWN-Mbq08KpCd4UscGlRI2/view?usp=sharing
https://www.youtube.com/watch?v=4Rb6SUQKjOM&feature=youtu.be


 

1515 6th Avenue South ● Birmingham, AL 35233 ● 205.254.8833 ● www.oneroofonline.org 
 
 

● If you experience any PromisSE / HMIS related issues, please email the PromisSE team at 
promisSE@oneroofonline.org for assistance. 

● Please let One Roof know what's going on in your agency! Send info, flyers, 
announcements to info@oneroofonline.org to be included in One Roof's weekly 
newsletter. Remember, One Roof will not send out information for a fundraiser event 
benefiting a nonmember agency. 

IV. Links to Resources 
● Addressing Your Concerns About the Vaccine (HUD document) 
● COVID-19 Vaccination Conversation Tips (HUD) 
● How to Build Staff’s Confidence in COVID-19 Vaccine (HUD) 
● Talking with People Experiencing Homelessness about the COVID-19 Vaccine (HUD) 
● HUD Flyers for posting at agencies 

o Addressing Your Concerns About the Vaccine 
o Common Side Effects of the COVID-19 Vaccine 
o Why are Front Line Workers Prioritized? 
o Why are Persons Experiencing Homelessness Prioritized? 
o Vaccines are just One Piece of Controlling the Virus 
o Why Get Vaccinated? 

https://files.hudexchange.info/resources/documents/Addressing-Your-Concerns-About-the-Vaccine.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Vaccination-Conversation-Tips-for-Homeless-Service-Providers.pdf
https://files.hudexchange.info/resources/documents/How-to-Build-Staff-Confidence-in-COVID-19-Vaccines.pdf
https://files.hudexchange.info/resources/documents/The-Time-is-Now-Talking-with-People-Experiencing-Homelessness-about-the-COVID-19-Vaccine.pdf
https://files.hudexchange.info/resources/documents/Addressing-Your-Concerns-About-the-COVID-19-Vaccine.pdf
https://files.hudexchange.info/resources/documents/Common-Side-Effects-of-the-COVID-19-Vaccine.pdf
https://files.hudexchange.info/resources/documents/SNAPS-COVID-19-Flyer-Front-Line-Workers-Three-Reasons-Why.pdf
https://files.hudexchange.info/resources/documents/SNAPS-COVID-19-Flyer-People-Experiencing-Homelessness-Three-Reasons-Why.pdf
https://files.hudexchange.info/resources/documents/SNAPS-COVID-19-Flyer-Vaccinations-are-Just-One-Piece-of-Controlling-the-Virus.pdf
https://files.hudexchange.info/resources/documents/SNAPS-COVID-19-Flyer-Why-Get-Vaccinated.pdf

