
It is the mission of One Roof to equip and empower our community to prevent and
end homelessness through advocacy, education and coordination of services.

Membership Minutes August 3, 2023

Zoom / Virtual Meeting
Meeting Link

I. Welcome and Roundtable Introductions
● List of attendees will be generated from Zoom

II. Special Presentations:
o Alabama Regional Medical Services (ARMS)
o Speaker Ceo Dr. Ted Greer Jr.

● SRO Housing has been closed
- Damage to apartments
- Transitioning all residents to alternative housing
- finding other means of housing expansion

● New dental practice july 1, 2023 with Dr. Williams
● New grant for Mobile Dental unit

- for public housing and public schools potentially
● Arms is establishing a researching division partner with UAB and other Retained

Community participant Researcher
- Access to Research
- Clinical trials

● Certified behavioral health/substance use provider

III. Continuum Business
● Evaluating the VI-SPDAT and Coordinated Entry

o Background and Context – Jennifer Harrell
o Sara van Nes, The Abdul Latif Jameel Poverty Action Lab (J-PAL)
o Rhema Vaithianathan, Centre for Social Data Analytics

● Presentation

● Monthly Coordinated Entry Report: Jennifer Harrell
o Total Number of Completed CAs in July 2023 = 49
o Total Number of Referrals Requested in July 2023 = 53

∙ CoC Permanent Supportive Housing (PSH) = 16

∙ CoC Rapid ReHousing (RRH) = 10

∙ CoC Transitional Housing/Rapid ReHousing (TH-RRH) = 8
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https://us06web.zoom.us/j/81388067231?pwd=b2NMN1g0aVljN2l0YmRwRFVneGFLUT09
https://docs.google.com/presentation/d/1KU-VRseUo2Onyxx2O-FDBs_pMdsJ_YY8/edit#slide=id.p1


∙ ESG Rapid ReHousing (RRH) = 10

∙ ESG ADECA RRH= 1

∙ ESG-CV HP=8

∙ ESG HP=5

∙ ESG ADECA=1
● Continuum of Care Networking Event, September 2023
● Upcoming Motivational Interviewing Workshops

IV. New Business
● General UPDATES from Agencies

New Members
Janice Smith Real estate agent starting a boarding school home/transitional home in Ensley
Shea Hudson

Michelle Farley
Reviewing NOFO Proposal

- Active Membership
- Expanded Timeline
- Project of Interest

● RRH
● Hybrid (DV/ Youth)
● PSH

Shoes & Brews -FH
Hope Inspire-Be aware of overdose numbers, carry Narcan
Magic City Carnival-Pathways

● Next Membership Meeting – September 7, 2023, TOPIC: TBD. Location: Virtual
● For up-to-date information from partner agencies, please visit the One Roof website at

oneroofonline.org
● Coordinated Entry screenings/assessments are completed between 9AM - 4PM Monday

through Friday.
● If you experience any HMIS related issues, please email the HMIS team at

HMIS@oneroofonline.org for assistance.
● Please let One Roof know what's going on in your agency! Send info, flyers,

announcements to info@oneroofonline.org to be included in One Roof's weekly
newsletter. Remember, One Roof will not send out information for a fundraiser event
benefiting a nonmember agency.
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